


We preserve and interpret the natural, cultural and geological
history of Manuels River through the development of
educational, recreational and conservation opportunities.

OUR MANDATE

Conservation

Protecting Manuels River, the local wildlife and the trails we
love so much is our number one mission. Let’s work together
so we can keep enjoying it for generations to come.

Education

No matter how old you are, learning should be fun and
exciting. That’s why our educational programs are designed
for learners of all ages.

Recreation

There’s always something going on here! From trail hikes
to entertainment and more. Come join us for a workshop
or an outdoor adventure.
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FROM THE CHAIR

Dear Members and Supporters,

I’'m sure | don’t have to remind anyone of the challenges that faced each one of us during
2020 starting with Snowmageddon and continuing with the COVID-19 pandemic that is still
with us today. But to quote Sir Winston Churchill, “If you’re going through hell, keep going!”

At Manuels River, | am proud to say that our board of directors, Executive Director Janet
Rumsey, management, staff, members and supporters “kept going” in 2020. It seemed like
every day during this past year we had to meet new challenges and find new ways and

means to continue to deliver on the mandate of Manuels River.

It would be easy to just focus on the negative aspects of 2020 as we had to face public health restrictions, reduce
staff and shut down many of our programs and services. But as you will read in this 2020 Annual Report, Manuels
River experienced many positives as well. Our new Ocean Trail East from Blue Jay Bridge to Worsley Park was
finished in the first half of 2020 to rave reviews. Led by Education Manager Madison Acker, we found a new way to
deliver our science based and other programming online. Our new Bobber Race 50/50 Online Lottery was a
tremendous success and we look forward to it continuing to grow and provide much needed funding for our Centre

and Trails. Our pandemic Giv’er on the River turned out to be one of the best ever!

We found new ways to partner with others. We worked with CBS Community Gardens and Avalon Northeast Rotary
to establish our new greenhouse and community garden. Rotary partnered with us on our new outdoor theatre
Riverside Movies. Our in-house caterer, Frida’s/Soul Azteka, helped with our senior’s food security projects and
prepared meals for the food bank. And the Town of CBS brightened everyone’s holiday season with their Christmas

Lights display on the Manuels River Trails and Centre property.

Plus, as you will see from our Treasurer’s report, we managed to contain expenses and find new revenue sources
including COVID-19 related government funding to end the year with a small surplus. That is a tremendous
achievement. We plan to build on what we have learned in achieving our relative financial and operational success in

2020 to help us get through the future challenges in 2021 and to position us to bounce back even stronger in 2022.

| want to thank our ED Janet and her hard working and talented group of management and staff, as well as our
dedicated volunteers, board and committee members. Thank you to all of you who have continued to do all that you
can during these challenging times to help keep Manuels River an essential part of the community’s current and

future social, recreational, educational, tourism and business life.
Stay safe. | hope to see you at the Centre and on the Trails during 2021!

Don

v/




FROM THE EXECUTIVE DIRECTOR \

As we planned for 2020, it wasn’t expected to be business as usual. We were adopting a
new catering structure; planning our 30™ Annual Bobber Race; and | was excited to lead
the whirlwind of activity at Manuels River. Snowmageddon shut us down but we dug

ourselves out and got back to business.

Then came an unprecedented global pandemic— COVID-19. This created a unique set of
circumstances. We discovered “lockdown”, a concept new to us, with measures in March,
& that resulted in major disruption throughout the economy, especially in the tourism
& industry. This had a significant impact on the activity in our Centre. The lockdown led to the
& closure of our Centre; closure of the café, the gift store and the cancellation of all education

and public programs, weddings, private and corporate bookings, and social events.

We discovered “alert levels”, which led to varying degrees of being open for business. Once it was safe to move toward
reopening, we needed to be strategic in our approach. We developed a two-phase plan for recovery: Phase One -
Effective July 6", the Centre remained closed to the public however we adapted our programs to a virtual format;
introduced timed ticketing; private events were held within the public health guidelines; and Frida’s Riverside Café
transitioned to Frida’s Riverside mobile food truck. Phase Two - Effective September 10™, the Centre opened to the
public with restricted hours; community and private events were held within public health guidelines; Riverside Gifts
opened a new e-commerce site; and Frida’s Riverside mobile food truck transitioned back to the café. During our
recovery plan we successfully transformed the Annual Bobber Race to an online 5050 Lottery; sought out all possible
funding opportunities; started a digital marketing strategy project; and completed Phase 2A of our trail development

and achieved a major milestone, connecting the trails to the ocean. We accomplished a lot.

The accomplishment | am proud of during the last year is our strategic approach to our Recovery Plan and our team
commitment to ensure we came through 2020 stronger, as a team and as an organization. We were put to the test and
we passed. We stayed active. We engaged the community. We adapted our fundraising events. We offered relevant
activities and events to help our customers, members, employees, and our community find lasting impressions here. We

rose to the unparalleled challenges and we balanced the budget.

This year, the words ‘thank you’ just don’t seem big enough to express our deep appreciation to members, our
volunteers, and the NL community for their support during the COVID-19 pandemic. Thank you seems equally too small
a phrase to express the gratitude | have for all my staff and our Board of Directors, who came together in extraordinary
ways to respond to the needs of the organization. This past year has reminded us how vital

it is to care for each other and that with the help of a caring community, we can overcome

the obstacles we face. The impact of this pandemic is still being felt as we start our new

fiscal year, however we have experience behind us now. We continue to build our offerings

and programs as an important source of future stability.

It is a privilege to serve as the Executive Director for this amazing organization.







